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Sample One Page Business Plan
Not-for-Profit Organization

ﬁﬂll!lnunmunniaﬁﬁnnﬂﬁ&

Within the next year, build the Association for. Self-Employment
Success into a sustainable not-for-profit organization that provides :
aforumto: . o : i b
- Educate the pubhc regardmg the value of successful self- T '
employment as an essential element in community development.
- Connect new and prospective entrepreneurs to community
resources that will get them started.

Viston

* Provide education;, networkmg, and support for new, prospective,
and experienced entrepreneurs in the San Francisco Bay Area.

] mm o Be BE SR we SO B BE UN D9 N BB BE ge wee ¥

Income exceeds expenses by 9/30.

End year with $25,000 reserve.

Add 24 new members (net) by 12/31.

Increase attendance at workshops and seminars by 20% this year
over last to an average of 45 each session.

Increase number of "low income" entrepreneurs to 6 by 10/31

Objecu ves ‘ ‘ - -

mnmuwmmm—muummsaauwun*

Establish an expanded (8 member) board of directors that can ' b
create funding and will monitor expenses. : e
Establish at least 3 promotional alliances with other Bay Area -

small business programs and organizations.

Establish a single central workshop locatlon (Oakland) to help Y
increase attendance. o

Obtain federal grant to open incubator. -

. Increase public awareness by providing local and reglonal media 1
with success stories. ’ f
Establish scholarship program(s) for low-income entrepreneurs ’
partnering with businesses and other community programs.

Sl:mt.ea&es

au;uanmnmm,mqwmammmumpm

Contact Real Estate broker by by 2/3 to rent new space in Oakland.
Develop team for writing grant to fund strategic planning process
- 1st Q 2002. :
Add 2 volunteers to ass1st with routine admmlstratlve functions- ¥
by 3/1 to free director time.

Recruit 2 new board members by 3/31

Develop fund raising, public relations, marketmg, & financial
committees by 5/1. t
Establish a centralized working service center for entrepreneurs -,

(business incubator) by 8/1.

Develop written plan for collaborating with other communlty
economic programs by 9/15.
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Sample One Page Business Plan
Home Improvement Products Company

Sl smpeneasn®s = El mE R e

Within the next 3 years, grow the Colorado Garden Wll’ldOW
Company into a $40 million home products

company specializing in manufacturing and distributing custom
and replacement garden windows and skyhghts S

\ision

A D O O BN B SR Un Oy oE B O BN S 3N DR ER BE BE gy e

Bring light, air and the beauty of nature into homes through
creative windows! i

N\\55|0n

<lE FH B oW ER OSE B PR 5w e G mE BSOS BT SE BN BN B BE g wee

Achieve 2002 sales of $17 million with $1.5 million in pre tax .- .
profits. Fa T
Grow garden w1ndow division at 8% per year and ach1eve $5 3.
millionin 2002. .. - o
Expand skyhght/custom window product l1nes grow sales to
$7.5 million in 2002. P
Reduce distribution costs to. 4% of sales through facility
\y consolidation & technology.

. . Reduce inventory levels to 3.3 months by 8/31.
Ob)ect\ ves Achieve 98% on-time delivery with 98% order accuracy by 3/31.

S BB E I T OB B R un oY B B R D BN Y OB B N on mee

Focus on new upscale home developments & baby-boomer o
remodeling trends. . FoETa
Build Colorado Garden Window into natronally recogmzed brand R

name. S
Become vendor—of—cho1ce by mamtammg 1nventory of standard; PR
‘window sizes. AT
Control quality by manufacturmg in‘house. - '

“Increase capacity by minimizing duplicate products & i mcreasmg

; manufacturing efficiencies.

St t.eaie.s | SC‘:rr\lltlrcaélze distribution into one location; reducmg costs, lmprovmg

<l H B E ER T RS RN mm o BRGNS R Om o R W e

Introduce new Scenic Garden Wlndows at SF Products Show
(March 2002). e

. Hire new sales rep by Apnl focus on Slgnature Homes in Denver
and Provo.
Implement new MRP soﬁware by July 3 Istito achleve xnventory

- .. reduction. )

- Complete skylight product rationalization program by Aug.. 15th
Phase in new packaging design beginning March 3[st. -
Complete employee benefit program redesign by Sept. 30th
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Sample One Page Business Plan

Start-up Company

AL RIS RENTNRENSEREREEE BN B

Within the next three years, grow Healing Hands, Inc. into'a $5
million annual revenue physical therapy equipment manufacturing’ * :
company that specializes in producing high quality non-prescription ~ .~ =
othopeadic supplies for retail sale to physicians, chlropractors and ’

- physical therapists. \

Help health service professionals help theLr patients reduce or recover
from pain more quickly! , . N

Mission | |

< B R O B B S0 BE oew oSN NE B OER ER 2 S O BER O my B2 N 2 wmee

. First year revenue $1,900,000. : o g .
Achieve profit before tax of $40,000 for year ending 12/3 1/02 «

- Obtain second round financing of $1.5 million by 5/15/02.
End the year with a customer base of 150 practitioners

Objecu ves

«-ﬂnlummwmummumu R DD B S g e

Concentrate on products with premlum pr1ce pomts and above

average margins for resellers.

Build network & professional relauonshrps wrthm med1ca1 commumty PRI +
- Qutsource manufacture of pillow lines. . Rt g

Develop professional team for production and operatlon of busmess N BN )

Cultivate relationships . with potential resellers at trade shows: S 2

Present seminars on pain reduction at 3 major industry conferences. . .

S tmt.ea&es

T B opy EE oEm 5 0w B OOR NN B BB R OE = OEE I B o g s )
Develop operating budget and plans for caprtal needs for the business
by 1/1/02. V &

Contact 2 potential investors with One Page Business Plan by 2/1/02. :

Purchase display booth for trade shows by 2/10/02. R %
Display products at 4 major trade shows during first half of the year e , &
resulting in $500,000 in new revenue in 2002 ’ _ t I

- Have production staff of 9 hired by 3/1/02.
Have total of 4 product manufacturing lines in operatron by 4/ 1/02
" Provide samples to Opll’llOIl leaders in the mdustry throughout the
year.
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Sa<mple One Page Business Plan
Boutique Clothing Manufacturer

\ﬁsnon

‘-luun-ﬂ-ﬂuﬂ-wmnm'=‘as§;nmmmm

Mission

agnmmmu—n—mmmmzaammmam

Ob) jec Lives

a'!u-uwmmmmunmam!@fﬂumnﬁ-w

Simhesits
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Within the next 3 years, grow California Knits into a creatlve
soul-filled enterprise that provides: ‘ B
— Vibrant, unique, comfortable clothing as art for women.
— Custom design capabilities for individual clients. ,
— Training and mentoring of the next generation of machine knit
artists. -

We provide color, light, and energlzmg beauty in comfortable
natural fiber clothlng' e

Add three new designs; 2 ready-to -wear, 1 gallery collectlble
adding $50,000 in new sales.

Hold production labor to no greater than 18% of revenue -
Attend at least six trade/trunk shows in 2002 yielding $90 000
in incremeéntal sales.

Design products with multiple price points, having affordable

-products available at $150 - $200. e
Build network & professional relatlonshlps within fashlon and A

garment industry. -
Outsource ready-to-wear lines, Teserve personal time to create
one-of-a-kind garments,
Develop professional team for productlon and operation of
business.

Cultivate relatlonshlps with upscale clients for referrals and shows. -

Explore avenues to entertainment industry for costume and
personal clients.

Hire mterns/apprentlces for in-house production and office work

by 2/2.

Develop budget and plans for capital needs for business 2/20.

Submit 10 applications for retail and wholesale craft fairs 2/28.

Complete 2 ready-to-wear designs for show in Aspen in April.

Continue to send garments to con51gnment galleries where

advantageous.

Attend three trunk shows: New York Santa Fe and Carmel.

Present portfolio for publication in major fashion magazines by

9/30.

Complete redesign of display booths for 2003 fairs by November . -
30th.




Sample One Page Business Plan
Marketing Plan for Seminar Company -

A EIBY EEEERRERREEE R DR AR

Within the next year, build a highly efficient marketing program
. to catapult our web graphics seminar busmess to $500,00 annual -
revenues. . e - B

Vision

R G B ED B R 5 TS n me De DS 2 on B N OS G D 5N 5 mee 2

Provide graphic artists with the software knowledge they need to
migrate their businesses to the web.

Mission ST - E

25 EH B @ B s PO TS e wmn oe 0N D0 BN B S BN 0N B EE g e

Sell 2000 seminar seats nationally in the next 12 months yleldmg
$408,000 in revenue. : / k
Sell an average of $46 per attendee. books and. tapes at each- :

seminar $92,000 in revenue. ‘ S

Earn a pre-tax profit of 25% or $125,000.

Increase gross margin to 72% on seminar seats.

Maintain COGS on books and tapes at 66%

Object,x ves

a.;-——mu-mmunmumannu,"

Direct mail to purchasers of Adobe Products ‘ ¥
Stress the business opportunity rather than the fact they W111 be.-

learning software

Offer book and tape set bundles to increase average purchase

Increase the amount of on-site salespeople to increase BOH sales - v ¢
End quantity discounts on multiple sign-ups from single company ’

Utilize temp agencies in each seminar city to supply additional

sales help

Stmt.egi«:s
‘.3---—l~u-—uu—'$&amu-ym

Redesign seminar maller to stress busmess opportunity by January
_15th

Design promot10na1 piece to highlight better margin book and

tape bundles by April 1st -

Launch email newsletter to promote seminars

Hire writer by March 3rd to edit new online newsletter




